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Preamble

Generative AI is transforming business analytics from static reporting to dynamic insight generation
and decision support. It introduces participants to the fundamentals of Generative AI and progressively
explores its application in analytics, management, and business strategy.
Students will learn how GenAI differs from traditional analytics, how it can automate and enhance
insight generation, storytelling, and scenario analysis, and how managers can use AI as a co-pilot in
decision-making. The program also addresses critical risks, governance, and ethical considerations,
before focusing on leading GenAI transformation and preparing for future trends.
This course will equip learners to apply Generative AI responsibly and strategically to drive business
value.

Course Objectives

• Understand Generative AI fundamentals.
• Apply Generative AI tools and techniques to automate analytics tasks, generate insights, and

create data-driven narratives for managerial decision-making.
• Develop managerial proficiency with GenAI, including prompt design, scenario analysis, bench-

marking, and using AI as a co-pilot in reporting and analysis.
• Evaluate risks, ethics, and governance considerations associated with GenAI in analytics, and

implement responsible, human-in-the-loop practices.
• Adopt generative AI across the organization by defining use cases, measuring value, upskilling

teams, and planning for future AI-driven transformation.

Course Modules

• Introduction to Generative AI: What is Generative AI? Overview of key Generative AI models,
How Generative AI differs from traditional AI and machine learning, Current landscape and
trends in Generative AI. (2 hour)

• Generative AI in Business Analytics: GenAI vs. traditional analytics automation: From dash-
boards to narratives, automating repetitive analytics tasks; LLMs, prompts, and embeddings for
analysts; GenAI mindset for managers. (4 hour)
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• Generative AI for Analytics Managers: Designing prompts for data explanation and story-
telling, Reporting & Dashboarding; Data Analysis & Insight Generation; What-if scenario ex-
ploration, GenAI for benchmarking and competitive analysis. (4 hour)

• GenAI Driven Managerial Perspective: Machines from tools to collaborators, GenAI as Co-
pilot and Co-thinker, GenAI for managerial tasks; Human-in-the-loop for GenAI performance
improvement. (4 hour)

• Generative AI for Managing Business: Content Creation; Personalization and Customer En-
gagement with AI: customer segmentation, Dynamic personalization, Chatbots and conversa-
tional AI in marketing, customer journey automation; GenAI for Campaign Analytics, Enhanc-
ing Creativity and Productivity with GenAI. (4 hour)

• Risks, Governance, and Responsible AI in Analytics: Misinterpretation of data by LLMs,
Hallucination risks in automated insights; Bias and Ethics in AI-Generated Analysis; human-in-
the-loop checks, transparency, Data privacy, role-based access, Deepfakes and reputational risk,
Intellectual property and content ownership, Regulatory landscape and compliance. (4 hour)

• Leading GenAI Transformation: Where to use GenAI across the enterprise; Role of Analyt-
ics Leaders from dashboard developers to AI orchestrators; Build vs buy vs hybrid solutions;
Upskilling Your Team: Prompt literacy, AI tool training, cross-functional collaboration; Mea-
suring Success: ROI, KPIs, and productivity metrics for GenAI; GenAI Roadmap: Quick wins
vs long-term investments, Budgeting for GenAI tools, Creating policies for responsible GenAI
use, Communicating GenAI value to stakeholders. (4 hour)

• What Next - Future Trends: Emerging advances in Generative AI, Long-term strategic plan-
ning with AI, Preparing for AI disruption in industry, Scenario planning and strategic foresight.
(2 hour)

Laboratory Modules

None

Text Books

NA
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