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MB 536: Project Management

Course Code MB 536

Course Name Project Management

L-T-P-C 2-0-0-2

Prerequisites Nil

Intended for MBA DS&AI

Mutual Exclusion None

Approval 59th BoA (Apr 2025), in the Integrated MBA (IMBA) curriculum; 60th BoA (Jun 2025)
Recoded from MB 525 by the 60th BoA (Jun 2025)

Preamble

This course equips students with essential knowledge and skills to effectively plan, execute, and control projects in various organiza-
tional contexts. Through a structured approach encompassing project lifecycle management, agile methodologies, risk assessment, and
stakeholder engagement, students will gain proficiency in managing project scope, cost, time, and quality. Emphasizing practical appli-
cation and theoretical foundations, this course prepares students to navigate complex project environments and drive successful project
outcomes.

Course Modules

Overview: Understanding Project Management, Defining a Project Success, Classification of Projects, Scope Triangle, Project
Selection and Project Structure, and Dimensions of a Project. Project management Lifecycle, Requirements: Requirements
gathering and Types of requirements, Requirement Breakdown Structure. Business Processes: What is a Business Process?
Business Process diagram, Business Process workflow diagrams. (4)

Project Scope Management and Budgeting: Project scoping and its processes, planning and conducting project scoping, Solu-
tion prototype, Procurement Management Life Cycle, Preparing project overview statement. Cost management, Cost Estimation,
creating Project Budget, and Budget Contingencies. (6)

Project Planning and Scheduling: Project planning and its processes, Work break-down structure, Organizational breakdown
structure, RACI matrix, Developing and constructing the project network, Lags in precedence relationships, Gantt Charts, Crash-
ing Projects, Activity-on-Arrow and Activity-on-Node Fundamentals, Network Computation Process, Critical path and near
critical path, Theory of Constraints and Critical Chain Project Scheduling. (6)

Agile Project Management: What is Agile Project Management, Implementing APM Projects, Iterative Project Management
Life Cycle, Adaptive Project Management Life Cycle, Extreme Project Management. (4)

Project Risk Management, Progress Management & Closure: Project Risk Management, Risk identification, assessment,
mitigation, Risk monitoring and Control, PERT and PERT Simulation. Project Control Processes: Project control system for
successful project execution; Project Monitoring Project Performance, Earned value management; Project Stakeholders, Identi-
fying project stakeholders, Planning stakeholder management, Managing communications, and stakeholder engagement; Project
audit and its Process, Project Closeout, and termination. (8)

Laboratory Modules

No

Text Books

Instructor to provide reference materials and Cases.
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