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MB 306: Introduction to Organisational Structure

Course Code MB 306

Course Name Introduction to Organisational Structure

L-T-P-C 3-0-0-3

Prerequisites MB 201

Intended for Integrated MBA

Mutual Exclusion NA

Approval 59th BoA (Apr 2025), in the Integrated MBA (IMBA) curriculum; 62nd BoA (Jan
2026)

Preamble

The objective of this course is to develop a comprehensive understanding of organizations and the principles
that shape their structure and design. The course introduces foundational concepts in organization theory and
examines how organizational purpose, strategy, and effectiveness inform structural choices. It conceptualizes
organizations as open systems and analyzes the influence of external environmental forces on organizational
design. Through the use of theoretical frameworks, case studies, and class discussions, students will develop
analytical capabilities to evaluate organizational structures, examine coordination and control mechanisms, and
assess organizational effectiveness across diverse and dynamic contexts.

Course Modules

Introduction to Organization and Organization Theory: Definition, Organization and Organization
Theory. (3 hours)

Strategy and Organizational Effectiveness: Role of Strategic Design, Organizational Configuration,
Efficient Performance and Learning Organization, Organizational Purpose and Strategic Intent, Assessing
Organizational Effectiveness. (4 hours)

Fundamentals of Organization Structure: Divisional Structure, Functional Structure, Matrix Struc-
ture, Horizontal Structure, Geographical Structure, Network Based Structure, Hybrid Structure. (14
hours)

Understanding External Environment: Organizational and Changing Environment, Framework to Re-
sponse to Environmental Change, Building Relationships, Differentiation and Integration, Organic versus
Mechanistic Management, Processes, Planning, Forecasting, and Responsiveness. (10 hours)

Culture, Innovation and Change: Organizational culture and dimensions, Strategic Role of Change,
Elements of Successful Change, Forces for Structural Change, Strategies for Implementing Change, Al
and its impact on modern day organizational structures. (4 hours)

Laboratory Modules
None
Text Books
1. Daft, R. L., & Armstrong, A. (2021). Organization Theory and Design, 4th edition. Cengage Canada.
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1. Jones, G. R. (2010). Organizational Theory, design, and change.
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