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Mutual Exclusion Organizational Management HS304 offered by SHSS
Approval 54th BoA (May 2024)

Course Contents

* Introduction to Management: Defining work, workplace, managers, management, corporation, firm,
organization, etc. Theories of management, history of management, and Managerial Decision Making.
(8 Hours)

* Pedagogies of Management: Case-studies, Simulations, Role plays, Projects etc. (8 Hours)

* Contemporary Management: Influence of external environment, Managing in global environment,
Managing Diversity, Managing Change and Disruptive innovation, Managing Social responsibility and
Ethics. (5 Hours)

* Functions of Management: Planning: Foundations of Planning, Managing Strategy, Entrepreneurial
Ventures. (5 Hours)

* Functions of Management: Designing Organizational Structure, Managing Human Resources, Manag-
ing Groups and Teams. (5 Hours)

* Functions of Management: Leading: Managing Communication, Understanding and Managing Indi-
vidual Behavior, Motivating Employees, Being effective leaders (5 Hours)

* Mobile Marketing: Mobile Inventory/channels, Location based; Context based; Coupons and offers,
Mobile Apps, Mobile Commerce, SMS Campaigns. Profiling and targeting. (3 Hours)

* Functions of Management: Significance of Controlling, Contemporary Issues in Controlling, Tools
for Measuring Organizational Performance, Forecasting, Techniques for resource allocation; Budgeting,
Scheduling, Breakeven Analysis, Linear Programming. Project Management and Operations Manage-
ment. (6 Hours)

Laboratory/practical/tutorial Modules: 12 Hours

* Practical: Project work on Company Analysis. The students groups will identify a company in a given
industry and analyze their environment, planning, organizing, leading, and controlling functions. At the
end of the course they have to submit a report and present their findings and recommendations.

Book Reviews

1. Ken Blanchard: One Minute Manager book series.

Text Books

1. Stephens P. Robbins, Mary Coulter., Management, Latest Edition, Pearson Education.

References

1. Koontz H. Weihrich H., Essentials of Management, McGraw Hill.
2. Daft Richard L., Management, Thomson South Western.

MB 201: Foundations of Business Management IIT Mandi | Course Curriculum | Page 1 of 1



