ARG YR GRI qve
oG, feTae yaer - 175075

Indian Institute of Technology Mandi
Kamand, Himachal Pradesh - 175075

GE 522: Entrepreneurship and Technology Commercialization

Course Code GE 522

Course Name Entrepreneurship and Technology Commercialization
L-T-P-C 3-0-2-4

Intended for UG and PG students

Approval 54th BoA (May 2024)

Course Contents

* Module I:
— Introduction, 4Ps ofEntrepreneurship, S3: Entrepreneurship and Innovation in Today’s Technolog-
ical Environment, Technology 6 Disruption. (6 Hours)
— Societal Problems - oppmtunity recognition ((hands-on exercise), Value Proposition- Business
Models - & Business 6 Canvas, Failure- Friend or Foe, learning is a habit T 2. (6 Hours)
* Module II:
— Building Your Team (hands-on exercise), First steps towards commercialization, Building Your
Minimum Viable Product 6 (self-reflection exercise) (Mahesh leaves, Sanjay arrives). (6 Hours)
— Organizing The Business Entity (Finance and Management) Critical Career Junctures for Founders
and Early Employees 6 Recruiting and Managing The Young Venture’s Workforce. (6 Hours)
— Raising Ventme Capital, Negotiating with Angels for Early Financing, Equity as Compensation 6 3
(6 Hours)
* Module III:
— Exit Strategy: Selling The Hi-Tech Venture, Introduction to Patents and Intellectual Property, Condi-
tions for Patentability ( New and Useful ), Comparison of Patent Law of India and 6 other Countries.
(6 Hours)
— Obtaining A Patent - The Process and The Challenges, Patent process - a demonstration, Other
Forms of Intellectual Property. (6 Hours)

Laboratory Modules

Team presentation on their ideas, Working with IIT Mandi Incubation Center, Team projects - Guidance for
independent work by student team, Student teams work independently - with touchpoints with faculty via office
hours, Final presentation (longer session -all teams -besides lead instructors others from liT mandi to be invited)

Text Books

1. Janet K.ilholm Smith, Richard L. Smith, and RichardT. Bliss, Entrepreneurial Finance: Strategy, Val-
uation, and Deal Structure.

2. Brad Feld and Jason Mendelson, Venture Deals: Be Smarter Than Yom Lawyer and Venture Capi-
talist.

3. Philip Adelman and Alan M. Marks, Financial Management for Entrepreneurs.

4. Mahendra Ramsinghani, The Business of Venture Capital: Insights from Leading Practitioners on
the Art of Raising a Fund, Deal Structuring, Value Creation, and Exit Strategies.
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