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Proposal for New Course

Course Number : | MB532

Course Name : | Digital Business Strategy, Models and Transformations
Credits : | 2-0-0-2 (IL-T-P-C)’

Prerequisites : | None

Intended for : | MBA

Distribution : | Compulsory

Semester : | Even

Preamble

This course aims to introduce students to the intricacies of digital transformation, which is set to
revolutionize business processes to initiate new opportunities. Digital transformation is not only about
technological advancements but also on business model changes that embed technology at the core of the
business. This requires a well-designed business strategy and business model that can drive the
transformation. The digital strategy started with a technology focus along with the people who delivered
them with sole emphasis on technology to a stage of the seamless merger of people, technology, and business.
The major focus is during and after this transformation how the organization can be sustainable, scalable,
and successful. This course will enable the students to understand clearly the concepts of digital strategy,
digital models, and their evolution that adapts to the constantly evolving organizations. This helps them learn
how to continuously deploy, manage and evolve their digital capability to lead the business in the right
direction. Further, the students will understand the intricacies of digital business through various challenges,
bottlenecks, and transformative aspects of digital transformation.

Obijective

L= Lectures per week, T=Tutorials per week — P = Practical/Lab session per week — C = Credits for course
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On completion of this course, the student should be able to:
® learn what is digital business and how it is being realized.
Study how digital transformation affects any industry and enterprise
Understand the business model
Learning the concepts and applicability of the digital strategy

Develop the required analytical skills to implement the digital strategy
Learn to become a digital leader




Course Modules with Quantitative lecture hours

Module 1 Reimagining Business 6))

Digital business transformation, Digitization vs. Digitalization, Digital Optimization an digital business
transformation, Automation to autonomous systems, , the Domains of Digital Transformation and
Barriers; Dimensions of digital business-Scale, scope and speed of digitalization.

Module 2 Reimagining Business model and Business processes ®)

Business model concepts and their Importance, Understanding Platforms and their ecosystem, Types of
Platforms- one sided to N-sided, Platform Business Models, Change Management for Digital Business,
Technical architecture for digital strategy, Building Blocks of Business Model, Business Model Canvas.

Module 3 Reimagining Digital Strategy ®)

Strategy for Digital Transformation and their types, Digital KPI and Digital Revenue; Digital Platform
strategy, business and I'T Architecture, Digital Matrix, Phases of transformation.

Module 4 Strategy Development and Implementation (6)

Understanding Digital disruption, Response to digital disruption using Business models, Adaptive vs.
disruptive models, digital adoption and adaptation, Building Digital Business Technology Platform,

Implementation methods and future scope.

Module 5 Future Digital Business 2)

Elements of future digital business, Digital Transformation Risks, Digital Leadership

Lab Exercises (If applicable):

Nil.
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