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Proposal for New Course

Course Number |:| MB523
Course Name : | Introduction to Al and Automation
Credits | 2-0-0-2 (L-T-P-C)
Prerequisites :| None
Intended for :| MBA
Distribution : | Compulsory
Semester :| Even
Preamble
Obijective
°

Course Modules with Quantitative lecture hours

Module 1 Introduction to AI and Automation 4)

Digitization and digitalization; Automation: traditional automation and intelligent automation; Identifying
tasks and their characteristics suitable for automation, Automation payoffs; Defining Al Types of Al:
artificial narrow intelligence (ANI), artificial general intelligence (AGI) and artificial super intelligence
(ASI), AT and machine learning, Al classification as per business capabilities- Process Automation,
Cognitive Insights and Cognitive Engagement.

Module 2 Traditional Automation- No human Intervention “

Scopes and techniques of automation, Business processes, Process Standardization, Reengineering
and deconstruction, Identification of repetition, replication ans redundancy elements in business
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process, Robotic Process Automation (RPA)- Scope, Benefits, Types and components of RPA,
RPA Platforms, RPA vs. BPM, understanding RPA though use cases.

Module 3 Al for Automation (6)

Automating decisions, human and machine capabilities for automation, Right Human-Automation
Combination; Automating through Adaptive Business Processes, Al for automating repetitive tasks,
Al for collaborative Automation (Human and Machine Collaboration).

Module 4 Al and Humans- Optimal Collaboration “

Collaborative Automation through activities by humans and machines to complement each other’s
roles, human-in-the-loop systems, Humans for machine capability extension and amplification -
Human trainers, explainers and sustainers for Al system development.

Al augmenting human capabilities, Types of augmentation- Amplification, Interaction and
Embodiment.

Module 5 Reimagining Business Processes (6)

Proper mindset to reimagining processes, Experimentation, Leadership challenges for creating a
blended culture of both humans and machines, and Building end-to-end data supply chains.

Module 6 New Skill Requirements for AI Based Automation “)

Skills required in the collaborative human and machine environment: Intelligent Interrogation, Bot
Based Empowerment, Reciprocating Apprenticeship, Holistic Melding, Rehumanising Time,
Responsible Normalizing, Judgement Integration, Relentless Reimagination.
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